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FOUNDED  1834 

in sustainable solutions for the marine and energy markets 

5 174 MEUR 

Turnover 

543 MEUR 

Operating result 

6 307 MEUR 

Order intake 

200 LOCATIONS 

Operations in 

APPROX. 19 000 

Our personnel 

138 

Nationalities 

2018 



Wärtsilä Energy Business is leading the transition towards a 100% renewable energy future. 

As an Energy System Integrator, we understand, design, build and serve optimal power 

systems for future generations.  

Wärtsilä’s solutions provide the needed flexibility to integrate renewables and secure power 

system reliability. Our offering comprises engine-based flexible power plants – including  

liquid gas systems – hybrid solar power plants, energy management systems and storage  

and integration solutions.  

We support our customers over the lifecycle of their installations with services that enable 

increased efficiency and guaranteed performance. Wärtsilä has 70 GW of installed power 

plant capacity in 177 countries around the world.  
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ENERGY BUSINESS 



The energy landscape is in transition towards more flexible and sustainable  

energy systems. We envision a 100% renewable energy future. 

Wärtsilä is leading the transition as the Energy System Integrator – we understand, 

design, build and serve optimal power systems for future generations. 

Engines and storage will provide the needed flexibility to integrate renewables and 

secure reliability. 

We develop and deliver solutions and services to help our customers maximize 

performance and profitability throughout the asset lifecycle. 
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ENERGY BUSINESS 
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In the maritime and oil & gas industries, no other company has a broader offering 

of technologically advanced, environmentally sustainable, and economically sound 

solutions. With an integrated product portfolio comprising full lifecycle solutions, 

we are leading the industry’s transformation towards a highly connected  

Smart Marine Ecosystem. 

MARINE BUSINESS 



© Wärtsilä     PUBLIC 20 February 2019 Corporate presentation 2019 

We are leading the industry’s transformation towards a Smart Marine Ecosystem, 

whereby real-time communication and the digitalisation of all aspects of 

shipping and port operations, including the entire logistics chain, are utilised to 

create long-term value for our customers and partners.  

By applying smart technology and performance optimisation services,  

we deliver higher safety, greater efficiencies and minimised climate impact. 

This will result in more sustainable, safe, and profitable operations for ship owners 

and operators around the world. 

MARINE BUSINESS 



• Power supply 

• Power conversion 

• Propulsion 

• Exhaust treatment 

• Water & waste 

• Gas solutions for marine  
and land-based applications 

• Automation, navigation & communication 

• Simulation & training solutions 

• Fleet operations solutions 

• Ship traffic control solutions 

• Special products 

• Entertainment systems 

MERCHANT VESSELS GAS CARRIERS CRUISE & FERRY 

NAVY SPECIAL VESSELS OIL & GAS INDUSTRY 

THE WORLD'S WIDEST PRODUCT AND SOLUTIONS PORTFOLIO AND THE MOST EXTENSIVE SERVICE NETWORK 
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MARINE BUSINESS 

• Parts solutions 

• Maintenance and repair 
services 

• Lifecycle solutions 
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Marine Power Solutions Research & Develeopment and Engineering 

• Develops and manages the Engines and Propulsion product portfolio 

• Mechanical design 

• Simulations 

• Performance 

• Automation 

• Testing 

• Engine expertise 

 

 

TASK MANAGEMENT IN MPS RDE 
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Situation when we started 

• Tasks in multiple tools across 
RDE 

• Impossible to get an overall 
view of tasks and their statuses 

• Difficult to prioritise 

• Change management is 
impossible 

TASK MANAGEMENT IN MPS RDE 

Clarity 

Spear 

Polarion 

Teamcenter 

SAP 

Excel 

E-mails 

Minutes of meeting 

Mantis 

Salesforce Post-its 
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Polarion work item setup 

• 4 different work item types 

• Work package 

• Activity request 

• Activity 

• Task 

 

• Order intake 

• Prioritisation 

• Work breakdown 

• Planning 

• Follow up 

 

TASK MANAGEMENT IN MPS RDE 
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Request portals 

ORDER INTAKE 

• PHP pages for submitting 
Activity requests to 
Polarion 

• No Polarion login required 
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Planning 

PLANNING 

• Depending on 
team/organisation 

• Long term plans using 
Polarion Plans 

• Team planning using 
Polarion Live plan 

• Gantt charts 
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Capacity 

PLANNING 

• Workload reports 

• Polarion plans 

• User calendar 
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Follow up progress 

• Backlogs 

• Kanban boards 

• Burndown charts 

FOLLOW UP 
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FUTURE DEVELOPMENT 

Transparency Visualisation Planning Efficiency 
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The most important part of way of working changes 

FUTURE DEVELOPMENT 
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